	IT AND EQUIPMENT CAPITAL REQUEST

	SCOPE SUMMARY SHEET


	Approval Request and Amount:
	


	School/Center:
	


	Project Title and Location:
	


	Date Prepared:
	


	Date Revised:
	


	Submittals:
	Date Presented
	Date Approved

	
	
	

	School/Center
	
	

	
	
	

	CITE-AC
	
	

	
	
	

	Capital Council


	
	

	
	
	

	Trustees Budget & Finance Committee


	
	


	Project Sponsor(s):
	


	Project Owner(s):
	


	Project Manager(s):
	


	IT AND EQUIPMENT CAPITAL REQUEST

	SCOPE


I. S/C IT/Equipment Intent

	1.
	Need:

	
	


	2.
	Existing Conditions & Uses (where applicable):

	
	


	3.
	Project Purpose:

	
	


II. Scope

	1.
	Description & Types of Hardware/Software/Equipment:

	
	


III. Budget

	1.
	Total projected Project Budget:
	$


	2.
	Additional detail(s) attached:
	Yes
	
	
	No
	


IV. Funding

	1.
	Source:

	
	


	2.
	Additional detail(s) attached:
	Yes
	
	
	No
	


V. Schedule

	1.
	Expected Start of Design/Purchase:
	


	2.
	Expected Completion:
	


	3.
	Additional detail(s) attached:
	Yes
	
	
	No
	


VI. Expenditure Flow

	1.
	Project funds are anticipated to be expended by the end of Fiscal Year:
	


	2.
	Additional detail(s) attached:
	Yes
	
	
	No
	


VII. Operations & Maintenance Implications

	1.
	Current & Future:

	
	


	2.
	Additional detail(s) attached:
	Yes
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	No
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VIII. Other Issues

	
	


IX. On Capital Plan   Yes  [image: image3.wmf]    No   [image: image4.wmf]
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